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'n behalf of the Oswego Economic Development Corporation, we are pleased to
present a summary of the OEDC Five Year Strategic Plan. For nearly seven years, the OEDC
has been the economic engine of the community. During those seven years, Oswego has
been transformed from a small town to one of the fastest growing municipalities in Illinois.
The OEDC has the responsibility to retain and attract businesses, which generates revenues
for our public institutions and creates jobs for our residents.

The Strategic Plan is the culmination of work by our staff, the board of
directors and other community leaders. This report summarizes the methodology
and research process and sets forth the mission statement and goals. Critical success
factors will be used to ensure that each goal is achieved. In addition, benchmarks
have been established that will measure specific outcomes on an annual basis.

There are several new initiatives in the plan, such as a more comprehensive
marketing strategy and a workforce development program. In addition, the OEDC
will focus on attracting new business investment to the downtown and to the Orchard
Road corridor. Perhaps the most important new initiative is the creation of the
Oswego Visitors Bureau, which will promote tourism within the Village of Oswego.
The bureau will develop a separate long-range marketing plan.

A recent editorial in the local newspapet, The Ledger-Sentinel, said “the OEDC
” That track record, which we intend to
build on in the years to come, would not have been possible without the support of our
public and private sector partners, and the leadership of our board of directors.

has a great track record in the community.

The next five years will be an exciting and challenging time for our community.
We look forward to working with everyone to ensure that we meet-and exceed-the
goals of this Strategic Plan.

Sincerely,
David Krahn Michael Cassa
Chairman Executive Director



JIntreduction
Since its inception on March 1, 1996, the Oswego Economic Development Corporation (OEDC) has promoted
Oswego as a business location. Over the past seven years, the OEDC has attracted significant commercial, industrial and
office projects. The list includes the attraction of two regional shopping centers, two health care facilities and two hotels. In
addition, two existing business parks are close to capacity. The OEDC also played a key role in the drafting of the Downtown
Comprehensive Plan. That plan is now being implemented.

Jn May 2000, the Village of Oswego adopted a Comprehensive Plan that designated areas for future business
development: namely Route 34 (between Fox Bend Golf Course and Route 30) and Orchard Road (between Galena Road and
Route 34). The Comprehensive Plan also identified long-term commercial sectors, such as the Douglas/Woolley Road and
Stewart/Collins Road intersections.

Jhe opportunities for future business development are promising given the ever- increasing labor force and consumer
base. However thete are challenges, such as the lack of interstate access and the emergence of neighboring communities with
aggressive economic development policies. The opportunities and the challenges made it imperative that the OEDC adopt a
long-term strategic plan.

Jhis five-year strategic plan (2003-2007) sets forth a revised mission statement, goals and critical success factors. There

are also annual benchmarks that will allow the OEDC to measure its performance.

Methodalegy

an important component in drafting the strategic plan was the gathering of information from various sources,

including local business and community leaders, economic development officials and consultants. In addition, research about
the community and the economic development profession was gathered.

Best Pnactices Initiative:

Jn order to identify the latest trends among economic development corporations, a Best Practices Initiative was
developed. In the past three years, the OEDC has served as a model for three new public/ptivate partnerships in Illinois:
Yorkville, Plano and Sugar Grove. However, the OEDC has always strived to learn from the “best and the brightest” in the
profession. Staff was assisted in this effort by Daniel Binz, Manager, Forest Products Division, Caterpillar Inc., and a member
of the OEDC Board of Directors. The initiative focused on four areas: customer service, funding, investor relations and
business retention. In addition to reviewing research materials, “key person” interviews were conducted with executives of
several companies/organizations.

Strategic Planning Retreat:

On April 26, 2002, the OEDC held an all-day strategic planning retreat at the Herrington Inn in Geneva, Illinois.

In attendance were OEDC Board members and staff, and several community leaders. The program was facilitated by Gail

Johnson of Tace to Face Communications and Training, Participants discussed the mission statement and the vision for the
OEDOQC, identified the stakeholders, prioritized critical issues, and developed a SWOT (strengths, weaknesses, opportunities

and threats) analysis.

Mission Statement
Jhe Oswego Economic Development Cotrporation is a public/private patrtnership that facilitates the retention,

expansion and attraction of business investment to enhance the economic vitality and quality of life for the Oswego
community.



Goals

Ensure that the organization has the financial resources to be successful.

Ensure the efficient administration of the organization.

Ensure that our partners value their investment in the OEDC.

Ensure that opportunities to develop available and prospective sites are pursued.
Ensure that the best opportunities for new business development are identified.
Ensure that business decision makers learn about opportunities in Oswego.
Ensure that opportunities for industrial and office development are pursued.
Ensure that opportunities for commercial development are pursued.

Ensure that opportunities for downtown business development are pursued.
Ensure that those who contact the OEDC receive prompt assistance.

Ensure that opportunities for business retention and expansion are pursued.

Ensure that local employers have access to workforce development resources.

Jn order to ensure that the goals and critical success factors are being met, the staff will submit an annual progress
report to the OEDC Boatd of Directors. In addition, specific benchmarks should be reported on an annual basis:

nrumber of new business projects

total dollar investment of new projects

total amount of square footage of new projects
#etention rate of existing businesses

total jobs created and retained

total business property taxes generated

total sales taxes generated

Conclusion
Jhe role of the Oswego Economic Development Corporation is critical in enhancing the economic vitality of our
community. The retention of existing employers and the attraction of new businesses provide jobs for our residents and
revenues for our public institutions. The OEDC must strive to provide the best service to our stakeholders. Those stakeholders
include OEDC partners, business prospects, real estate brokers, community leaders, local businesses, site owners, and Oswego
residents.

Copies of the full texct of the strategic plan, including the critical success factors, may be requested by contacting the OEDC office.

Wdspted by the Oswego Economic Development Corporation Board of Directors on December 4, 2002.
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JV ever doubt that a small group of thoughtful, committed

citizens can change the world. j ndeed, it is the only thing that ever has.”

OEDC Strategic Planning prit 26, 2002
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The Oswego Economic Development Corporation is located at:
4777 Route 71 ** Oswego, 1L 60543

— Phone: (630) 554-1776 ** Fax: (630) 554-5872
P Oswego Economic Web Address: www.oswego-illinois.org
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